Sprint Retrospective Meeting Minutes

Attendees: Ryan Blanco, Chris Medina, Nicholas Llontop, Roy Molina
Start time: 1:00PM

End time: 2:00PM

What Went Right:

We were able to start researching the usage of ElevenLabs and Phonely to prepare for the
implementation of new APls in the product. The implementation of ElevenLabs has already
been completed and is currently in the testing phase to straighten out any bugs that may be
present within the product. The capabilities of Phonely are now clear and we are ready to
proceed with the implementation.

What Went Wrong:

The shift in project use cases has left us a bit behind schedule but we have been able to
advance in our research to get back on schedule. The Phonely Al has a limited amount of
minutes available as a free trial and really limits the amount of testing we are able to perform as
we would need to pay around $50 if we use up our free trial.

Team Performance:
The team’s performance has been great. Everyone is working hard on making the project come
to life in a way that satisfies the needs of the Product Owner.

Product Quality:

The product is currently in a solid state as we were able to implement the ElevenLabs API and
are currently testing it. It also seems like the Phonely API will be able to be implemented
smoothly.



